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Last week we broke new ground in the Borkum Riffgrund II 
Jacket production process. For the first time, the 42m high 
jacket hall was filled right up to the roof with the enormous 
assembly of a 3D jacket section using an elevated jacket 
panel.  
 
The jacket production is based on our pioneering and 
unique standardized jacket concept, which allows jacket 
assembly from standardized components – K-nodes,  
X-nodes and standard pipes.  
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The jacket build process follows the following steps: 

 

1) Nodes fabrication using automated positioning and robotic node welding  

2) Legs fabrication  

3) Braces fabrication (using orbital mobile welding equipment)  

4) Panel fabrication (2D)  

5) 3D section assembly  

6) Coating according to the project requirements 

 

Final 3D assembly of the upper and lower jacket sections, the 5th step of our production process takes place outside 
under Europe’s tallest Gantry Crane.  
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The Borkum Riffgrund 2 will be located approx. 34km North 
of the island Borkum in Germany, 54km off the coast of 
Lower Saxony, next to one of DONG Energy’s other wind 
farms, Borkum Riffgrund 1.  
The Borkum Riffgrund 2 Offshore Windfarm has a target 
power generation capacity of up to 450 MW using turbines 
mounted on a total of 56 steel foundations where 20 
foundations are Jackets and 36 Monopiles. It will feature 
the largest wind turbines in German waters: 8 MW wind 
turbines with rotor spans of 164 meters. The offshore wind 
farm will supply CO2-free power corresponding to the 
annual electricity consumption of approximately 460,000 
German households. 
 



CHANGES IN THE MANAGEMENT 
BOARD 
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Mr. Dirk Kassen, Member of the Management Board of ST³ Offshore left the company on the 25th of November for 
personal reasons. His position will be replaced by Mr. Urs Beckmann. 
 
Mr. Dirk Kassen has been an integral part in setting-up our production facility and guiding the initial pioneering phase 
of the corporation. Based on his vast experience in the Offshore industry, he gained respect and appreciation from 
employees, customers, shareholders and stakeholders. We therefore express our gratitude for his significant 
contribution and his dedication in helping ST³ Offshore move from being a start-up company into a successful 
developing business executing 2 contracts, and wish him all the best for his professional and private endeavors.       
 
The Management Board now consists of Mr. Jens Moir, President of the Management Board, responsible for Client 
Relationships, Finance and Administration, and Mr. Urs Beckmann, Member of the Management Board, who is in 
charge of all executional matters as Production, Supply Chain, Operations and R&D.        

 
Mr. Urs Beckmann brings to the table extensive experience and expertise in leading, structuring and developing 
companies. He also offers an international track record in managing large scale projects across representative 
industries and value chains. Accordingly he is considered the right asset at the right time for ST³ ’s future path. 
Mr. Jens Moir, the President of the Board: “We have the best foundation for future development. I am convinced that 
our company will become a leader in the wind offshore production market. We have experienced staff, excellent 
equipment and we use advanced production technologies. ST³ Offshore’s perspective therefore lies in structured 
working according to aligned processes, achieving budgeted targets and exceeding client expectations in all four core 
values: safety, time, cost and quality”.   

PROFILES 

Mr. Jens Moir is President of the Management Board  
of ST³ Offshore since September 2016 and serves as 
Managing Director for Europoles Renewables GmbH, ST³’s 
holding company.  

Mr. Jens Moir 
President of the Management Board 
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Mr. Jens Moir started his career at Polygram GmbH, a Dutch-German owned media company in 1989, first as a 
Controller in their international manufacturing, logistics and distribution division. That followed, he became 
finance director of Motor Music GmbH, an expanding Polygram start-up business unit in 1996. In 2000, he moved 
to Vienna, Austria, after being appointed to the role of Chief Financial Officer of Universal Music Austria. Again 
promoted one year later, Jens Moir became Chief Financial Officer of Universal Music Germany and moved back to 
Hamburg, Germany. He served as Chief Financial Officer at the American Academy in New York and Berlin. He also 
served as Chief Financial Officer of Berlin-based Q-Cells International, a division of one of the largest solar cells 
manufacturer in the world.  
In 2010, Mr. Moir led a M&A transaction for a Macquarie European Infrastructure Fund asset and thereafter 
became Chief Executive Officer of another Macquarie company, Tanquid GmbH & Co. KG, the leading independent 
operator of oil and chemical storage products in Germany and Poland. Mr. Jens Moir holds his Masters of Business 
Administration from Duke University, North Carolina, and graduated from business  management studies in 1989. 



„Safety Training Days”.  ST³ Offshore kicks starts new safety initiative 

Building on the existing Health & Safety focus, including the joint HSE programme with DONG Energy, ST³ Offshore  
is launching a new programme to strengthen the company Occupational Health and Safety Culture as part of 
continuous improvement and to underpin our core HSE values.   
 
During the 8th and 9th December the first „Safety Days” took place. The first day saw over 40 shift- and production 
leaders taking part in a HSE culture raising workshop that focused on optimizing communication in the workplace 
through a number of case studies.  

HSE  AT  ST³ OFFSHORE 
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Pict 6,7,8,9.  Second day of the Safety event.    

The second HSE day was focused on jacket 
production, where production has been 
underway for several months, and with 
particular emphasis on working at heights  
(20-30m), lifting operations and on the risk of 
dropped objects.  
This second event’s day also allowed 
participants to get more involved with safety 
risks and risk assessments, as well as 
examining rescue techniques.  Mr. Michał 
Strzyżewski, the ST³ Offshore Head of HSSE, 
said “within this event, which is a part of  
a one-year HSE programme, we seek to 
increase HSE professionalism and the mind set 
of how we think about and communicate 
HSE,  to ultimately produce a zero LTIF while 
keeping the whole workforce safe.”   
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ROBOTIC WELDING  
AT ST³ OFFSHORE  
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Pict. 10,11. Mr. Rafał Gadzała and robotic Welding Station 

The ST³ Offshore manufacturing site in Szczecin is specifically designed and built for jacket production, with the 
fabrication line equipped to allow the serial manufacture of industrial (standardized) jackets, following the design 
progress on our standardized jacket concept.  
The standardized jacket concept is based on serial production principles using standardized pipes and pre-fabricated 
X- and K-nodes. To pre-fabricate nodes, we believe we are the first to apply robotic welding techniques to this key 
production stage in offshore wind foundations, putting us among the most innovative suppliers of lower cost, serially 
produced steel structures in Europe.  
Automatic welding using a welding robot and mechanical manipulator allows 3D movement of the node and welding 
to be carried out continuously in 1G (optimal) position. The advantages are significant and include:  
 
• Welding time decreases by more than 70% compared to manual welding  

• Automatic welding allows double sided welding for most node applications  

• Enables, in many cases, full penetration welds with potential fatigue improvements  

• Very low failure rates  

• Reproducible non-destructive testing  

Robotic programmer 
Mr. Rafał Gadzała 
 
As a certified specialist Mr. Rafał Gadzała is one of the 
team responsible for robotic welding programming and 
adjusting the physical welding details to achieve the best 
welding accuracy and quality.  
According to the lead Welding Specialist, Dr. Piotr Zając: 
since we are using the most modern technologies, we 
really need the best people for this operation and Rafał, 
our robot programmer, is a very precise and dedicated 
technician who fully immerses himself in the welding task 
to optimize the whole welding process.  
Mr. Rafał Gadzała when asked about his work he 
commented: „I’m very excited that the innovative 
structures that we weld with our robot will end up in deep 
waters offshore wind farms. In the past I was dealing with 
other steel structures but this role with the robotic node 
welding has the feeling of being part of a break through 
concept that makes me feel very proud. We use the latest 
technology robot welding. Automatic camera searching, 
exchange station torch and preheating by robot allows a 
fully automatic welding of six different types of nodes.” 
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ST³ OFFSHORE EXPANDS 
INTERNATIONAL FOOTPRINT 

     www.st3-offshore.com                                                                                                                                                     6 

Now that ST³ Offshore sp. z o.o. officially established in 
Poland, and with recent shareholder approval, ST³ Offshore 
has now established a presence in the UK through a new 
subsidiary: ST³ Offshore UK Limited in Edinburgh.  
Next step - subsidiary in  Germany, which is  currently in the 
process of establishing. With the UK and Germany having the 
two largest offshore wind markets within Europe, and as a 
foundation supplier to both markets, it was a logical next step 
to establish a presence in both countries to serve customers 
and to provide a base to further expand  the ST³ Offshore 
business.  

NEWSLETTER  |   Nr 3   

EVENTS 
 
 
 

ST³ Offshore was taking part in several offshore events this 
year.  The first major event, where we appeared under our 
NEW BRAND  was the Wind Energy Hamburg Exhibition, the 
world’s leading expo for wind energy. Once again, we would 
like to thank all our present and future customers, partners 
and suppliers for visiting our stand. For those 150+ who came 
to our New Brand Stand Party - thank you for helping us 
celebrate a successful first day at the exhibition and the 
launch of the ST³ Offshore brand. 
Between 7-9 November, for the first time, ST³  appeared on 
the conference stage in Copenhagen at the “Offshore 
Foundations as Structures” conference.  Our Head of Sales, 
Mr. Jacek Wenta was a speaker on the second day and joined 
the conference panel regarding “Optimization of the 
fabrication and installation process” focusing on the robotics 
and automation used in the jacket structures production. 
 
We look forward to seeing you at our next major exhibition: 
Offshore Wind Energy 2017, London, 6-8 June 2017, the 
world's largest offshore wind conference and exhibition 
combining the organisations of WindEurope and 
RenewableUK ! 

Local Event in Szczecin, Spring 2017 
In 2016, we were also co-organizing the first edition of the Pomeranian Offshore 
Networking Platform, supporting development of the offshore supply chain in our region. 
The partners included: West Pomeranian Marshal’s Office -Investors Assistance Centre, 
Szczecin City- Investors’ & Business Assistance Department, Polish Wind Energy Association 
and Polish-Scandinavian Chamber of Commerce.  
The second edition will be held in spring 2017 and details will  follow soon.  
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IT’S NOT JUST ABOUT THE 
BUSINESS… 
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Christmas charity and voluntary action for those in need  

For the third year running we are supporting the SZLACHETNA PACZKA charity action group to help local families in need. 
This year we were helping 3 families with a total of 7 kids. In addition to supporting the families directly with much 
needed goods, ST³ Offshore is also helping the charity organization itself, to deliver the goods to the households, to train 
the organization’s volunteers, and to encourage people to help the Christmas charity action.  
What is the effect of our support this year? A new record! 82 packages filled-up with food, clothes, shoes, toiletries, 
toys, sweets and also presents for each family member. Gifts included a brand new washing machine and oven, table 
with 4 chairs and language course. We packed all the goods on Friday afternoon and delivered them on Saturday the 
10th December. We all hope that we could bring some joy to those who really need it this Christmas.  
----------  
SZLACHETNA PACZKA (Noble Box) project was established in 2001 in order to provide aid to struggling families during Christmas 
holidays. Its main premise is the idea of helping wisely - providing direct aid in a way that it is effective, concrete and 
meaningful, but also giving hope and an impulse to act to the families that are struggling.  
More information: http://www.szlachetnapaczka.pl/en 
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CONTACT: 
ST³ Offshore Sp. z o.o. 

Brdowska 5 

71-700 Szczecin, Poland 

Tel  +48 91 813 64 64  

Fax  +48 91 813 64 65 

info@st3-offshore.com 

www.st3-offshore.com 

We are registered at: 

  

  

We are certified according to:  

ISO 9001:2008, ISO 14001:2004,  

OHSAS 18001:2007, ISO 3834-2: 2005, 

EN 1090-2:2008,EXC4 (welding processes 

certificate) 

Follow us!  


